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Sister Simona has a degree in Psychology from the Pontifical 
Gregory University in Rome. She was the Superior General of the 
Consolata Missionaries Sisters from 2011 to 2023. Since 7 October 
2023 she is Secretary of the Dicastery for Institutes of Consecrated 
Life and Societies of Apostolic Life, the first woman to hold this 
position.

The following remarks were presented by Sr. Simona to the 
Assembly of the UISG Rome Constellation (Rome, 9-11 January 
2024), and it was published in the magazine “Andare alle genti” of 
the Consolata Missionaries Sisters

Sr. Simona Brambilla, MC

THE SYNOD OF THE SMALL SEED

«With what can we compare the Kingdom of God? Or what parable will we use for it? It is like 
a mustard seed, which, when it is planted in the earth, is the smallest seed in the world. After 
a while it grows up and becomes the biggest of all plants. It puts out such large branches that 
the birds come and make their nests in its shade.» (Mk 4:30-32) 

The appearance of the Paul VI Hall in the Vatican is that of a large dining-room. The round 
tables are arranged around the Word and the icon of the Mother, the Salus populi Romani, 
who, as at Cana, with concern and discretion watches over the course of the banquet, 
guarding the communion, the joy, and the feast. Seated at the table of the Word, which 
echoes in the Scriptures and in the voice of the other, are more than 400 people coming 
from the 5 continents and from all walks of life in the Church – cardinals, bishops, priests, 
deacons, consecrated men and women, lay men and women – who are all united by what 
profoundly makes them brothers and sisters, beyond ever role, title, function, service, 
or responsability: the Baptism, immersion in Christ, the call to be a Christian! This is my 
recollection of the first session of the XVI Assembly of the Synod of Bishops that took 
place from 4 to 28 October 2023.
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d I was blessed to to be able to participate. Completely unexpected, this blessing was 
something that I gradually came to understand in its dimension of novelty, of benediction, 
and of light as the work of the synod went forward. The ecumenical prayer vigil “Together” 
that took place in St. Peter’s Square on 30 September, the days of spiritual retreat at 
Sacrofano from the evening 30 September to the evening of 3 October, the eucharistic 
celebrations in St. Peter’s Basilica at the start of the Assembly, at the opening of every 
new thematic module and at the conclusion of work, the daily liturgy with its refined 
simplicity, the atmosphere of prayer, respect, and cordial reception, the dialogue marked 
by “conversation in the Spirit”, with its spaces of silence, reverent listening to the other, 
and personal meditation – all of these things favoured reciprocal recognition, freedom 
of expression, reflection, and the re-elaboration of one’s life and thoughts, which were 
touched, illuminated, and elicited by the life and thoughts of the other. This made possible 
the development of a process of insight that progressively led the Assembly to identify 
points of agreement, questions to face, and proposals that were approved by a very wide 
majority and accepted in the Concluding Statement.

Beyond the approved contents, which are offered to all the People of God as material 
for further reflection during the period that separates us from the second session of the 
Assembly (October 2024), the human and spiritual climate that was created among the 
Synod’s participants during their month of working together constitutes, in and of itself, 
an extraordinary gift that absolutely deserves to be taken to heart and made the source 
of growth by those who have received it and the whole of the Church. Communion is a 
gift from the Lord, who humbly asks to be received in the terrain of our heart and our 
relations. This gift has come down to us. Like a very little seed. Without any sound. Like 
a gentle breeze; like the morning dew; like the moonlight that refreshes, unites, and 
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d consoles, without blinding. At a certain moment, with a start of surprise, we became 
aware of its presence: the seed was there, within us and among us, and it showed itself 
in heartfelt smiles, in respectful words of truth, in the candies that someone brought 
and shared, in our spontaneously starting to call one another by our baptismal names, 
making do without titles, functions, and roles that perhaps indicate each individual’s 
different and essential functions, but fail to grasp the individual’s innermost identity.

Men and women baptized in Christ who recognize, listen to, and communicate with one 
another, and, even though seated in this very special dining-hall, walk together. Together 
in the working groups (Circuli Minores), which are different for each of the themes 
that the Instrumentum Laboris proposed. Together in the plenary assembly (General 
Congregation), they listen to the report of every group and that of anyone who wished to 
share a personal contribution with everyone. 

Together with Pope Francis, seated at one of the tables, during the plenary assemblies, 
listening, listening, listening … and every so often making his own brief, incisive, sober, 
clear, and encouraging contribution. Together with so many brothers and sisters in the 
pain caused by war, by absurd, violent, and malevolent powers that are trying in every 
way to uproot and remove from our hearts and relationships the seeds of Good. We 
carried these seeds with us in our prayers, in our time spent together, and in solidarity 
with the brothers and sisters of the Synod who come from places and situations that 
are particularly marked by these powers of death. We know that the small seed of the 
Kingdom possesses in itself the extraordinary tenacity of resurrection, the extremely 
meek force of the Lamb who passes through death and defeats it from within, the humble 
power of the grain of wheat that falls to earth, is buried, and dies so as to bear fruit.
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d In the concluding page of the Report of Synthesis for the first session, the Synod’s 
assembly spoke in these words:

«Jesus chose to speak in parables in order to announce the Kingdom of God. He found 
images to speak of the mystery of God in the ordinary experiences of human life: the 
natural world, the workplace, elements of the everyday. In this way, he let us know that 
the Reign of God transcends us yet is not distant from us. Either we see God’s Reign in 
the things of this world, or we will never see it. Jesus saw his own destiny represented in 
a seed falling to the earth, something of no value or significance destined to decay, yet 
possessing the dynamism of life, a dynamism that is unstoppable, unpredictable, Paschal. 
This is a dynamism destined to give life; to become bread for many; bread destined to 
become the Eucharist. 

Today, in a culture where people struggle against one another for dominance and become 
obsessed with what is visible, the Church is called to echo the words of Jesus, to bring 
them to life again in all their potency.

“With what can we compare the kingdom of God? Or what parable will we use for it?” Our 
Lord’s question throws light on the work that now lies ahead of us. It is not a matter of 
dispersing ourselves over several fronts, reducing everything to a logic of efficiency and 
proceduralism. Rather, it is a matter of grasping, among the many words and proposals of 
this Report, what appears as a small seed, yet one that bears the future, and of imagining 
how to bring it to the soil that will enable it to grow and mature for the benefit of many.» 
(XVI Ordinary General Assembly of the Synod of the Bishops, I Session, Summary Report, 
Vatican 28 Octobe 2023, p. 36).

So, good work to all! Searching for the small seed not only in the work of the Synod here, 
but also in each of us, in the other, in the community, in the Church, in the peoples, in 
the world, so as to commit this seed to the fertile earth of our humanity and allow God 
to make it grow into a tree that can host «everyone, everyone, everyone»! (Pope Francis, 
Speech on the occasion of the XXXVII World Day of Youth, Lisbon, 3 August 2023).


